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The ESDN

Ø It is an informal network of public administrators dealing
with SD strategies in Europe

Ø It aims to exchange experiences, knowledge and good 
practices regarding SD strategy processes

Ø The history of the ESDN starts with a workshop-like
exchange of experiences in the Netherlands in 2002

Ø ESDN Office as network support mechanism established
in spring 2006
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The ESDN Office

Ø = 2 half-day positions fulfilled by 5 researchers with
different backgrounds and qualifications

Ø Operated by RIMAS --- Research Institute for Managing
Sustainability, Vienna

Ø Activities overseen and financed by the ESDN Steering
Group (Austria, Belgium, Finland, Germany, Netherlands, 
Switzerland, UK)
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Functions of the ESDN Office

Facilitate exchange of experience
and knowledge in order to make
SD strategies more effective

§ Support the ESDN members

§ Contribute to ESDN Conferences

§ Assist Steering Group
in developing the ESDN further

§ Website at www.sd-network.eu
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ESDN Website: One-stop-shop
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ESDN Website: Discussion Fora
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Learning and the engagement pyramid

Source: IISD, Strategic Intentions: Managing knowledge networks for sustainable development, p. 42

ESDN

Peer Reviews
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Peer Reviews

Ø It is a „systematic examination and assessment of the performance
of a state by other states“ (OECD, 2002).

Ø It aims to help the reviewed state
n improve its policy-making
n adopt best practices
n comply with established standards and principles

Ø The rationale is mutual learning through a voluntary process

Ø The history of peer reviews is mainly associated with the OECD that
began to use the tool in the 1960s Since then, it lies at the heart of 
international cooperation (EU, UN, WTO).
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Success Factors

Based on the experiences with Peer Review in France:

Ø Strong political commitment (resources & follow-up)

Ø Clear objectives about reason and scope of the peer

review

Ø Positive approach of and relationship between the peer

countries (mutual learning, exchange of experiences)
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Potential Benefits

ü Improve strategy process and SD policies

ü Reviewed countries learn from external perspectives

(„think out of the box“)

ü Peers learn about administrative processes

ü Close relationship between peer countries

ü Networking with involved stakeholders

ü Higher acceptance of outcomes among public

administrators and politicians
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Overview of key steps of a Peer Review 

Ø Deciding to undertake the Peer Review

Ø Preparing the Peer Review

Ø Undertaking the Peer Review

Ø Disseminating the review findings

Ø Implementing the review findings

Source: European Commission, Peer Review Improvement through Mutual Exchange on 
Sustainable Development: A guidebook for peer reviews of national sustainable development 
strategies, February 2006, pp. 14-33,
http://www.sd-network.eu/pdf/resources/Handbook%20on%20peer%20review%20of%20NSDS-final.pdf
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Key steps of a Peer Review

ØPreparing for the review
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… and possible roles of the ESDN
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Key steps of a Peer Review …

ØUndertaking the review
n Gather in depth information:

w peers, (external support)

n Prepare draft chapters of the review report (key topics
and questions)

n Review workshop with peers & stakeholders
w Discussion & work on draft review report

n Finalize review report
w Focus on conclusions and recommendations
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Key steps of a Peer Review …

ØDisseminating the review findings
n Report back to stakeholders and the public
n Share experiences with other countries

ØImplementing the review findings
n Discuss findings with decision makers
n Adapt strategy process

w Interplay of formal strategy and dynamic strategy process
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The ESDN and Peer Reviews

ØSimilarities
n Cross-country exchange
n Mutual learning exercise

ØDifferences
n Peer reviews: more focused exercise (regarding

themes and actors)
n ESDN: more continous exchange
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approaches

with similar aims
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Reinhard Steurer & Gerald Berger
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